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• CERTIFICATE IN RURAL MUNICIPAL LEADERSHIP

• GRANT WRITING WORKSHOPS

• PROGRAM EVALUATION WORKSHOPS

• RURAL PLANNING & DEVELOPMENT

• 'EMERGING ISSUES' SERIES

Advance your career development goals and position your organization for 

sustainable growth with AEE open enrolment professional development 

workshops, short courses, and certificate programs from the University of 

Alberta - Augustana Campus in Camrose, AB.



STRENGTHEN YOUR LEADERSHIP IN LOCAL GOVERMENT.

Developed & delivered by Doug Griffiths, best-selling co-author of 13 Ways to Kill Your Community, 
AEE’s Certificate in Rural Municipal Leadership is a series of six, one-day modules:

ON - SITE DELIVERY
Municipalities, or groups of municipalities, can arrange for local course delivery for their council 
and staff, which allows for a customized schedule, and reduced travel costs and time commitments. 
Contact the AEE Coordinator for details.

CERTIFICATE IN
RURAL MUNICIPAL
LEADERSHIP

WHO SHOULD ATTEND? Developed exclusively for mayors, reeves, councillors AND municipal 
staff, this program targets specific and unique issues of importance to rural municipalities and was 
designed to be responsive to the needs of municipal leaders who have articulated a desire for more 
advanced education and training for municipal leadership through AEE.

DATES: MULTIPLE DELIVERIES DUE TO HIGH DEMAND. PLEASE SEE WEBSITE. 

LOCATION: University of Alberta - Augustana Campus, Camrose AB

Investment: $549 +GST per module* 
*Multi-course and group discounts can apply. Please contact our office for details.

For more information & to register aug.ualberta.ca/AEE
Contact:  AEE Coordinator  |  AugustanaExtendedEd@ualberta.ca  |   780-679-1502

ROLES & RESPONSIBILITIES
STRATEGIC LEADERSHIP
COMMUNICATION & ENGAGEMENT

PLANNING & ACTION
MUNICIPAL COLLABORATION
CHANGE MANAGEMENT
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Formerly the Certificate in Advanced Municipal Leadership. Modules can be taken individually depending 
upon subject of interest, or as a series for maximum program impact. Complete all six modules to receive 
your Certificate in Rural Municipal Leadership from the University of Alberta - Augustana Campus.

ROLES 
& RESPONSIBILITIES

Review the roles and responsibilities of council, 
the CAO, the administration and the public. Learn 
about relationship management, and how to 
identify and correct unhealthy balances.

STRATEGIC
LEADERSHIP

Examine the different types of political leadership 
and how to employ them effectively. Evaluate 
and discuss the role of democracy in municipal 
politics and the challenges it can present in 
complex decision making.

COMMUNICATION
& ENGAGEMENT

Explore the differences between communication, 
consultation, and engagement, and when each 
is most effective to use. Learn communication 
methods that help prepare the public for change. 
Studying cognitive biases and analyzing resistors 
will form part of the core of this module.

PLANNING
& ACTION

Strategic Planning is an art. Compare good (and 
bad) vision statements, and how they lead to 
good and bad strategic plans. Work through the 
real questions that need to be asked in order to 
produce a useful, action-oriented strategic plan.

MUNICIPAL
COLLABORATION

There is growing pressure to improve municipal 
collaboration, both within municipalities, and 
also between them. What are the external 
and internal challenges to building stronger 
communities, and what are the effective 
strategies for cooperation?
                                                                                                                   

CHANGE
MANAGEMENT

The world is changing dramatically, yet many 
communities are planning as if the world will 
remain very much the same. Learn how to 
effectively navigate change for a viable and 
strong community into the future.

OVERVIEW OF MODULES 

‘‘
WHAT PARTICIPANTS SAY:

This was the best course I have taken in years.

Awesome, Doug is Awesome.

This has been what I've been looking for as an 
elected official.



A NEW SERIES OF SEMINARS EXPLORING EMERGING ISSUES AND TRENDS.

The new AEE 'Emerging Issues' Series of one-day seminars provides municipal decision-makers 
with the opportunity to explore emerging issues and trends with colleagues and industry experts.

“
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DATES: PLEASE SEE WEBSITE

LOCATION: University of Alberta - Augustana Campus, Camrose AB

Investment: $365+GST per seminar* 
*Group discounts can apply. Please see contact our office for details.

For more information & to register aug.ualberta.ca/AEE
Contact:  AEE Coordinator  |  AugustanaExtendedEd@ualberta.ca  |   780-679-1502

GETTING READY FOR CANNABIS

Join Carol Zukiwski, Partner with Reynolds Mirth Richards 
& Farmer LLP, and Dave McGarva, Managing Principal of 
Tantus Solutions Group Inc, for this six-hour seminar to walk 
participants through the cannabis legislation and proposed 
regulations, and help you develop municipal priorities and an 
action plan.

GETTING READY FOR RENEWABLE 
ENERGY IN RURAL ALBERTA

Join Dr. John Parkins, Professor in the Department Resource 
Economics and Environmental Sociology at the University of 
Alberta, to review current trends, regulations, opportunities, 
and challenges in the renewable energy sector. There 
will also be opportunities to share experiences and learn 
through a series of case studies about how to link community 
development with renewable energy projects.

'EMERGING ISSUES'
 SERIES



Investment: $365 +GST* 
*Group discounts can apply. Please contact our office for details.

For more information & to register aug.ualberta.ca/AEE
Contact:  AEE Coordinator  |  AugustanaExtendedEd@ualberta.ca  |   780-679-1502

DATES: PLEASE SEE WEBSITE

LOCATION: University of Alberta - Augustana Campus, Camrose AB

RURAL PLANNING &
DEVELOPMENT

EVERY COMMUNITY NEEDS A TAILORED DEVELOPMENT STRATEGY.

This six-hour course, developed and delivered by Kristof Van Assche, co-author of 
Boom & Bust: managing ups and downs in communities will:

•  Introduce the basic notions of governance and planning

•  Discuss how self-analysis of the community is an important step towards a
community strategy

•  Analyze types of development approached in the region and in Western Canada
including not only issues of rural development and planning, but also with the big ups 
and downs we call boom and bust.

•  Discuss local issues and the strategies that they might inspire, experiences with 
strategies already tried, and how cooperation and collaboration might be used as part 
of a broader strategy.



Investment: $350 +GST* 
*Group discounts can apply. Please contact our office for details.

For more information & to register aug.ualberta.ca/AEE
Contact:  AEE Coordinator  |  AugustanaExtendedEd@ualberta.ca  |   780-679-1502

Grant-writing is an increasingly important skill in the municipal, not-for-profit, and even corporate 
world. For small organizations and communities, however, grant writing can present a real 
challenge in terms of time, completion, budgeting and submission.

Join Dr. Lars Hallström, the recipient of over 80 research, knowledge mobilization, infrastructure 
and collaborative grants, for this popular six-hour activity-based workshop for people with varied 
experiences in the grant writing process.

DATES: PLEASE SEE WEBSITE

LOCATION: University of Alberta - Augustana Campus, Camrose AB

‘‘GRANT WRITING
WORKSHOP

I have attended many grant writing workshops in my 
career and this was by far the most comprehensive. 
There was a good mix of information and levity. Overall 
the day was very worthwhile.
-Jean Keetch, Rimbey Municipal Library

ON-SITE DELIVERY & HOSTING PARTNERSHIPS
AEE can partner with organizations and municipalities to deliver our Grant Writing Workshop 
throughout Alberta. Whether you’d like to host a workshop that is open to neighbouring 
communities and individuals, or have us deliver it on-site specifically for your team, we can do 
both. Contact the AEE Coordinator for details.
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DATES: PLEASE SEE WEBSITE
LOCATION: University of Alberta - Augustana Campus, Camrose AB

Investment: $350+GST per workshop* 
*Multi-workshop and group discounts can apply. Please see contact our office for details.

For more information & to register aug.ualberta.ca/AEE
Contact:  AEE Coordinator  |  AugustanaExtendedEd@ualberta.ca  |   780-679-1502

PROGRAM EVALUATION
WORKSHOP

DO YOU NEED TO DEVELOP AN EVALUATION PLAN FOR A PROJECT OR
GRANT APPLICATION?

Program evaluation can help to inform decisions about programs and services. Funding agencies 
often require an evaluation component as part of the granting process.
Many organizations, however, find it challenging to conduct evaluations that provide valid, reliable, 
meaningful answers. A comprehensive evluation program involves systematic exploration of 
questions such as: What's working well? What can be improved? What difference are we making? 

Join Sharlene Wolbeck Minke, M Sc., Credentialed Evaluator, and Laurie McCaffrety, M Sc., each 
with over 20 years of program evaluation experience, for a hands-on, interactive workshop on 
Program Evaluation.

Through activity based informative discussions and case study examples, participants will explore: 
•  Assessing the evaluation needs of a program
•  Integrating evaluation into program planning
•  Designing a program logic model 
•  Developing evaluation questions that will generate useful information
•  Creating an Evaluation Plan

WHAT PARTICIPANTS SAY:
Great format! I really enjoyed the mix of lecture, small group interaction, Q&A, 
and being able to follow through [the workshop] on one particular project.

The instructors were very knowledgeable and the "hands-on" with our own 
projects is so useful.

‘‘



Augustana Extended Education (AEE) is the professional development provider of the 
University of Alberta - Augustana Campus in Camrose, AB. 

Since its launch in 2015, AEE has provided training to nearly 400 elected officials, municipal 
administrators, NGO staff, economic development officers, rural planners, and community 
leaders from over 60 rural Alberta communities.

RURAL EXPERTISE
As the home of the Alberta Centre for 
Sustainable Rural Communities (ACSRC) and 
with a diverse and skilled liberal arts and 
sciences faculty of the U of A - Augustana 
Campus, AEE is in a unique position to provide a 
collaborative learning environment rich in rural 
expertise.

EXCEPTIONAL PROGRAM DESIGNERS
& EDUCATORS
AEE instructors are U of A faculty and other 
industry leaders recognized for excellence in 
teaching, and as experts and innovators in their 
field. Their research and professional activities 
allow them to bring a wealth of insight to ensure 
course content is relevant and based on industry 
best practices.

SHORT, CURRENT & HANDS-ON
Our intensive, one-day courses are focused, 
relevant, and designed to give you new skills and 
knowledge that you can apply immediately.

NETWORKING & PEER-TO-PEER EXCHANGE
AEE courses provide an informal opportunity 
to network with fellow community leaders. 
Leverage the experience of other leaders 
with peer-to-peer exchange and integrate the 
insights of other organizations through group 
discussion.

WHY CHOOSE AEE?

If undeliverable, please return to:

University of Alberta - Augustana Campus
4901 - 46 Ave
Camrose, AB, Canada T4V 2R3


