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Organizational competencies signifi cantly infl uence the performance of construction projects thus the 
capacity to evaluate and model them is essential. Modeling the relationship between organizational 
competencies and performance allow us to imitate aspects of the real construction world and provide 
an understanding of how competencies affect the performance outcomes of projects. 

This study has entailed analysis of seven projects across Alberta over the past three years. 
Some of the key fi ndings include: 

A) Similarity between the competencies’ criteria for owners and contractors: 
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B) Project performance improvement as a result of improving project competencies:

INDUSTRY APPLICATIONS

• List of key competencies leading to better project performance

• A comprehensive data collection and analysis tool (OCPPT©) for use in evaluating 
organizational competencies and project performance
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