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INTRODUCTION 
 
Innovation and Advanced Education requires the following information to evaluate proposals for 
market modification adjustments to tuition.  As per the attached Public Post-secondary 
Institutions’ Tuition Fees Regulation (Tuition Fees Regulation), “market modification” means a 
correction of a discrepancy between the tuition fees set by a board of an institution with respect 
to a specific program of study and the tuition fees for similar programs of study in other 
jurisdictions or in other sectors or institutions in Campus Alberta. 
 
Institutions wishing to have a market modification adjustment considered are required to submit 
a proposal documenting the existence of a market anomaly and addressing the criteria detailed 
below.  A separate proposal is required for each program of study for which a market 
modification adjustment is requested, and an institution may submit up to a maximum of 
three proposals.  Each proposal should identify the specific program of study for which a clear 
market anomaly of tuition fees at the provincial or national level is claimed.  Requests for tuition 
increases that are institution wide or encompass all programs within a credential type will not be 
accepted.   
 
The deadline for the submission of proposals is October 15, 2014.  Proposals should include a 
provost/vice-president academic signature and be submitted to Ms. Lisa Fox, Director of the  
Strategic Policy and Legislation branch, by email at lisa.fox@gov.ab.ca.  In cases where an 
institution is submitting more than one proposal, the proposals should be prioritized with a brief 
rationale for the rank ordering.  
 
CRITERIA FOR PROPOSALS 
 
Institutions should include these elements and adhere to the related criteria:  
 
• Name of the program of study, stipulating which majors/first levels of specializations, if any, 

are included. 
• Demonstration of a clear market anomaly of tuition fees.  This anomaly should reflect the 

duration of an entire program.  Demonstrated anomalies may be current or historical (i.e., 
prior to the implementation of the Tuition Fees Regulation).  Proposals that have previously 
been submitted are eligible for re-submission provided they meet the criteria.   

• The change in tuition fees requested and, depending on the magnitude of the proposed 
change, details on how the change will be phased in. 
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• Provisions for grandfathering students currently enrolled in the affected program. 
• Information on how student associations and students in the affected program have been 

consulted, and feedback from those consultations.  
• Identification of any benefits to students and the institution in granting the market 

modification (e.g., projected impacts on program quality, affordability, student achievement, 
and so forth).   

• Indication of a plan for additional revenues if the market modification is granted.   
• Applicable program-specific data analysis, such as: 

̶ Comparator institution(s) tuition.  This should include comparable tuition for peer 
institutions with an accompanying rationale of how peers were selected. 

̶ Current provincial (if applicable) and national tuition rankings, and future rankings if the 
adjustment is approved. 

̶ Number of full-load equivalents affected, including the number of students in total (full 
and part time).  

̶ Market demand and outcome information (i.e., application data, graduate employment 
trends, potential earning range of graduates, student satisfaction).  

̶ Cost of program delivery.  Identify the implications of delivery cost on program 
operations and services to students, if applicable. 

̶ Expected additional tuition revenue if the adjustment is approved.  
̶ Total cost to students, including proposed tuition and mandatory fees (both regulated and 

unregulated) required to complete the program. 
• Any potential Campus Alberta system-wide impacts of the adjustment (e.g., impacts on 

similar programs at other schools, transfer students, overall enrolment, and so forth).    
 

EVALUATION OF PROPOSALS 

• Innovation and Advanced Education will review proposals based on the criteria and analysis 
provided and may also consider:  
̶ Potential impacts on affordability and accessibility (e.g., student debt, default rate, 

participation rate, and underrepresented learner data). 
̶ Implications of potential adjustments for the Campus Alberta system. 
̶ Total number of students who may be impacted by the cumulative proposals. 
̶ Relation to a) desired Campus Alberta system-level outcomes of creating an advanced 

learning system that is learner enabling, indicating value for the investment, and 
advancing knowledge to benefit Albertans and all global citizens; and b) guiding 
principles for Alberta’s approach to tuition: adaptability/flexibility, predictability, shared 
investment, simplicity, and transparency.   

• As per the Tuition Fees Regulation, when approving possible market modifications, the 
Minister may specify how the market modification is to be implemented, including the 
amount; period of implementation time; to which students it applies; and any other applicable 
terms and conditions. 

• If a market modification is approved by the Minister, it is still subject to final approval by the 
board of governors of the respective institution.   

• Institutions will be informed of the status of their proposals by November 17, 2014. 
 

 
 



 

 

 

 
 



 

 
 



 

  

 
 



 

 

 
 



 

 
 



 

  

 
 



 

 

 
 



 

 

 
 


