
 

Call for Choosing Wisely Alberta Research Funding Proposals 2019 

 

About Choosing Wisely Alberta 

Choosing Wisely Alberta (CWA) is part of a larger Canadian movement (Choosing Wisely Canada) for 
reducing unnecessary tests and treatments in health care. Partner organizations of CWA include: 
 

 Alberta Medical Association 

 Alberta Health 

 Alberta Health Services 

 College of Physicians and Surgeons of Alberta 
 

 Physician Learning Program 

 University of Calgary  

 University of Alberta 

 Alberta College of Family Physicians 

 Alberta Innovates  

 Institute of Health Economics 

 Toward Optimized Practice 

Choosing Wisely Canada inspires and engages health care professionals to take leadership in reducing 
unnecessary tests, treatments and procedures, and enables them with simple tools and resources that 
make it easier to choose wisely. It does so by partnering with professional societies representing 
different clinical specialties (e.g., cardiology, family medicine, nursing) to come up with lists of “Things 
Clinicians and Patients Should Question.” These lists of recommendations 
(https://choosingwiselycanada.org/recommendations/) identify tests and treatments commonly used in 
each specialty that are not supported by evidence and could expose patients to harm. Striving for 
appropriate testing and treatment helps to balance risks and benefits for the person, as well as 
optimizing resource utilization for the system.   
 

Over the past five years a variety of health system partners have undertaken projects incorporating CWC 

recommendations and aiming to improve patient care in relation to lower back pain and diagnostic 

imaging, antipsychotic and sedative use in seniors, appropriate Pap smear testing, and Vitamin D testing 

https://choosingwiselycanada.org/recommendations/


just to name a few. Some of the groups engaged in this work include Toward Optimized Practice, the 

Physician Learning Program, Strategic Clinical Networks, and Enhancing Alberta Primary Care Research 

Networks. 

  



Funding Proposals 

 

Choosing Wisely Alberta will be funding important and innovative projects that further the goals of 

advancing care through promoting appropriate testing and clinical management. Addressing 

unwarranted variation in practice patterns in the use of lower value testing and treatments is crucial for 

resource stewardship. Liberating resources from lower value care will permit allocation to areas of 

pressing need in underserved health areas.  

Applicants must outline a plan of audit and evaluation within their project and incorporate 

recommendations from Choosing Wisely Canada 

(https://choosingwiselycanada.org/recommendations/), including an appropriate evaluation to 

determine the impact on appropriate care. Given the ambitious nature of this for the available funds, it 

is anticipated that the successful project will build upon an existing body of work, and system 

partnerships.  Projects will likely fall into one of two categories: 

1. Emerging intervention: new projects with promise of reducing unnecessary tests, treatments, or 

procedures. 

2. Advanced intervention: the spread and scale of implementation and practices with proven 

success at a local or zone level. 

The number of projects funded will depend on the strength of the application and the budget 

requested. The maximum amount that will be awarded to an individual project is $100,000.  

Terms and Conditions of Funding 

1. A letter of intent and full proposal (as detailed below) should be submitted to  

choosingwiselyab@ucalgary.ca 

2. Choosing Wisely Alberta funding should be used primarily on emerging or advanced 

interventions, as outlined above, which could not reasonably be covered by existing resources. 

Appendix One provides a summary of Eligible and Ineligible Expenses.1 

3. The carry over of funds from one fiscal year to the next will only be allowed for multi-year 

projects (two years is the maximum project length), otherwise budgets must be structured to 

achieve the deliverable in the time frame proposed. 

Application and Review Process 

Eligible applicants will submit funding proposals by submitting a letter of intent along with a full 

proposal (double-spaced and five pages maximum length) which includes the following: 

1. Specification  of the problem or situation being addressed (e.g. that a test, treatment, or 

procedure  is not being used appropriately) 

o What is the evidence that suggests that this is a problem in Alberta? 

2. What is the proposed solution? Which Choosing Wisely Canada recommendation (s) will you 

be incorporating into the solution? 

                                                           
1 This overview of eligible and ineligible expenses has been borrowed from the PROGRAM GUIDE: Partnership for Research 

and Innovation in the Health System (PRIHS): 2019 - 2020 

https://choosingwiselycanada.org/recommendations/


3. Has this solution worked elsewhere and what is the evidence to suggest that this solution 

will work in Alberta?  

4. To what degree has the solution been co-designed with target stakeholders (i.e. patients, 

front line healthcare providers, health policy experts)? Do the applicants recognize that 

solutions need to be co-created with end users, and be contextually appropriate to achieve 

the desired solutions? 

5. Who are the team members and/or partners involved? 

6. What is the size of the population that could potentially benefit from this solution? 

7. What is the impact on a typical patient? (in terms of experience and outcomes) 

Describe how you think change will happen?  

8. What are the means of measuring or quantifying this impact (i.e. what will be measured, 

source of the data, study design). Is there an existing data source or will you be collecting 

new data? How will the data be analyzed? 

9. The estimated project expenses 

10. Details of any other funding sources 

 

Applications are due by August 31, 2019.   



Appendix One 

 

Category 

 

Eligible Expenses 

 

Ineligible Expenses 

 

Labour 

 

      Labour costs for those 

individuals specifically identified as 

working on the Project 

 

 Overhead costs charged to 
employee labour rates 

 Professional training & 
development 

 Salary support for Leads and Co-

Leads 
 Professional fees unless 

directly related to the Project 

 

Materials 

 

      Reasonable material costs 

 

 Sales and marketing collateral 

 

Capital Assets 

& Software 

 

    Software  

 

 Major equipment 

(>$5,000) 

 Acquisitions of land or 

buildings 

 The undepreciated 

value of eligible 

capital costs which 

extends beyond the 

Project term 
 

Travel 

 

    Mileage, lowest economy class 

airfare, and accommodation where 

the Industry Partner’s place of 

business is located in a different 

city than the Applicant 

 

 

 Costs relating to meals, 
entertainment, hospitality 
and gifts 

 Passport or immigration fees 

 

 Reimbursement for airfare 
purchased with personal 
frequent flyer programs 

 

 Commuting costs between 
place of residence and 
place of employment 

 

Sub-contractors 

 

     Services or products of another 

entity 

 



Other    
 Costs which Choosing Wisely Alberta 

pre- approves in writing as an 

eligible expense 

 

 Pharmaceutical drug-related trials 
 Local programs or projects 

in one zone or one 

hospital that are not 

applicable to other zones 

or sectors 

 

 Costs associated with 
development and 
protection of intellectual 
property. 

 

 Federal and 
provincial income 
taxes, goods and 
services taxes 

 

 Expenses for projects or 
activities outside the 
approved Project 

 

 Costs associated 
with applying for 
government grants 
and programs 

 Technical or professional journals 
 Provisions for contingencies 
 Routine testing and maintenance 
 Costs Choosing Wisely Alberta 

deems ineligible at its sole 

discretion 

 

 

 



 

Other                          Costs which Choosing Wisely 

Alberta pre- approves in writing as 

an eligible expense 

 

 Pharmaceutical drug-related trials 
 Local programs or projects in one 

zone or one hospital that are not 

applicable to other zones or sectors 

 

 Costs associated with development 
and protection of intellectual 
property. 

 

 Federal and provincial income 
taxes, goods and services taxes 

 

 Expenses for projects or activities 
outside the approved Project 

 

 Costs associated with 
applying for government 
grants and programs 

 Technical or professional journals 
 Provisions for contingencies 
 Routine testing and maintenance 
 Costs Choosing Wisely Alberta 

deems ineligible at its sole 
discretion



 


